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	EMERGENCY GUIDANCE RE: 
VIRTUAL TEACHING IN RESIDENTIAL PROGRAMS 


This guidance is issued to respond to the emergent issues related to the COVID-19 pandemic that may impact the operation of school classrooms at DYS state and provider operated programs.  This guidance is intended to be time limited and will be reviewed two weeks from the effective date.  This guidance is issued given the current best practices for containment of COVID-19 issued by the Massachusetts Department of Public Health and the Centers for Disease Control.  DYS reserves the right to rescind or modify this guidance at any time if it determines that the public health or health and safety of youth and staff are at risk, or to comply with state and federal guidance.  

Virtual Teaching Procedure

DYS is committed to maintaining enrichment opportunities for youth during this difficult time.  DYS is piloting a program that will allow youth to have opportunities to connect via video conferencing with their teachers when possible, subject to the available technological resources, the operational realities of each individual program and health and safety concerns of staff and youth.  The safety and security of youth and staff are paramount.  

Devices and User Accounts:

· DYS or Provider issued computers (laptops or desktops) shall be used in the Program.  DYS and Provider employees are not permitted to use personal devices to allow youth to access the videoconferencing with the teacher. 

· In the Program, access to the videoconferencing with the teacher must only take place using an approved video conferencing program.  The approved programs for DYS issued devices are: FaceTime, Skype, and Webex.  Provider issued devices may use programs approved by the Provider.  No social media apps (e.g. Facebook live) are to be used.

· Youth and staff are not permitted to sign-in to any approved platform using a personal account.
Teacher Protocols:

· Teachers must conduct video conferences on CES issued computers, laptops or iPads.  Teachers shall not use their personal computers to conduct video conferencing 

· Teachers must conduct videoconferencing from a location where the videoconferencing will not be observed by any third party, including but not limited to family members.
· Teachers shall not digitally record any videoconference using videoconferencing software.

· Teachers shall not screen shot or photograph any of the videoconference. 
· DYS’ Code of Employee Conduct and any Provider Policy or Policies governing teacher conduct shall apply to videoconferencing.   
Documenting a Teacher Videoconference:

· All teacher videoconferences shall be documented by the teacher in JJEMs including the time, date, videoconferencing platform utilized, as well as the subject matter/material covered during the video.  
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